
 

For Aspiring and Newly Appointed Senior Leaders 
 

The Senior Leadership Team is the key leadership group within a school and senior 

leaders make a major contribution to the school's strategic planning and overall 

performance. They are expected to lead by example as a teacher and a manager and 

are accountable for the quality of education within their subject or phase of 

responsibility; an accountability that will intensify with the proposed introduction of 

the ‘Quality of Education’ judgement within the new Ofsted framework. This course 

will ensure prospective and current senior leaders have the skills, qualities and 

insight to be highly successful in their roles and provide them with the knowledge 

and confidence to address the extensive challenges they will face. 
 

Programme Content 

4 OCT 2019       Exploring the qualities and skills characteristic of  

LEADERSHIP  successful leaders. Defining the complex and  

challenging role of senior leaders. Leading  

teams in a climate of increasing accountability. 
 

22 NOV 2019     Examining the revisions to the Ofsted framework  

THE QUALITY     and their impact on the role and responsibilities of  

OF EDUCATION senior leaders. Clarifying the meaning of Intent,  

 Implementation and Impact and how to lead and  

 support subject leaders in their development.    
 

31 JAN 2020      Measuring success through the effective use of data  

IMPACT              and quantitative evidence. Monitoring teaching and  

                            learning while maintaining focus on the big picture. 
 

20 MAR 2020     Organising and implementing effective school 

SCHOOL              improvement strategies and structures. Managing  

IMPROVEMENT external pressures while maintaining excellence.  

 

Feedback From 2018-19 
Very helpful and practical. I feel I have grown in confidence.  

Great to share experiences and ideas with colleagues in the same position. 

Fantastic insight into Senior Leadership. Lots of things to take forward. 

SENIOR LEADERSHIP 

TRAINING 

 

Key details 

Duration: 4 Days 

Start: October 2019 

Cost:  £460  

 

Course Leaders:  

Jon Frostick  
(Former Headteacher of 
The Blue School and 

LLE) 
 

John Shannon 
(Former Headteacher & 

School Improvement 

Adviser) 

 

Location:  

Hounslow PDC,  

78 St John's Rd 

Isleworth  

TW7 6RU 

 

 

 

To book – click 

here 

https://forms.gle/

e1b6fuzXKmtsXCD

b6 
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