MIDDLE LEADERSHIP TRAINING
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For Aspiring and Newly Appointed Middle Leaders

The best middle leaders make a key contribution to the effectiveness of their school's strategic planning and overall performance. As such, the underlying skills and qualities of school leadership, of working with others, of an unrelenting focus on learning, of personal integrity, of clear systems and structures remain as fundamental as ever. This course will ensure that you have the capacity, knowledge and insight to be highly successful in your leadership career, both now and in the future.

[bookmark: _Hlk482094333]Course ContentKey details
Duration: 4 Days
Start: 2 Dec 2022
Cost:  £460 

Course Leaders: 
Jon Frostick 
(Former Headteacher, Local Leader of Education and Leadership Mentor)

John Shannon
(Former Headteacher & School Improvement Adviser)

[bookmark: _Hlk482119866]Location: 
Hounslow Professional Development Centre
78 St John's Rd
Isleworth
TW7 6RU

To Book:
Online via the HEP website
www.hounsloweducationpartnership.co.uk/training


2 DEC 2022         Exploring the qualities and skills characteristic of 
LEADERSHIP 	 successful leaders. Defining the complex and 
 challenging role of leading in 2022. Looking forward
                              with confidence and clarity.
	
3 FEB 2023   	 Leading staff development and managing teams. 
LEADING              Making difficult decisions. The importance of
OTHERS               appointing, developing and retaining the right
                              people. Promoting a sustainable balance of 
                              challenge and support within a climate of 
                              monitoring and accountability.
    
24 FEB 2023      	 Exploring the impact of your role in monitoring pupil 
LEADING              progress and developing outstanding teaching. Using
TEACHING &       funding and resources effectively. Ensuring that
LEARNING           the quality of education is always your key priority. 

17 MAR 2023      Evaluating your leadership to date and embedding 
THE FUTURE       good practice in your day-to-day leadership. Looking
                              forward and making plans for your subject or phase.

Feedback From 2021-22
‘This course has given me the skills to confidently start my leadership career’
‘Great course. Very informative and up to date. I’m sorry it’s finished!’
‘I have liked how we are given time to reflect and share good practice, 
always with the focus on improving learning for children.’’
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