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Our session today:

• Getting to know you a little

• News and updates: the SEND&AP Improvement Plan

• Spotlight theme: Autism and understanding behaviours

• Group discussion 

• Resources: information on and links to nasen and Whole 

School SEND resources

• What focus would you like for our next meeting?



The SEND & AP Improvement Plan: 2nd March 2023

The SENCO NPQ – what does this mean for you?

• This will be mandatory for all SENCOs who do NOT have the 

NASENCO including any SENCOs who have been a SENCO 

since before 2009. It will be offered by organisations which offer 

NPQs now, on the whole.

• The timeframe requirement will be ‘strengthened’ – no details on 

this yet.

• If you are in the middle of a NASENCO, finish it and you will not 

need to do the SENCO NPQ.



The SEND & AP Improvement Plan

The National Standards

• From 2025, these Standards will set out what support should be ordinarily 

available in mainstream settings, and for those receiving SEN Support and 

with EHCPs.

• SENCOs will need to ensure that their settings meet these requirements 

– many of you will already do so, and the standardisation of these may 

make it easier for you to implement improvements to practice towards 

which you have long been working.

• The National Standards will also clarify who is responsible for delivering 

provision and from which budgets. This should result in the financial 

responsibility for SEND being shared more fairly across education, health and 

social care.



The SEND & AP Improvement Plan

The National Standards

• The intention is that the National Standards will improve provision for those 

receiving SEN Support, resulting in reduced need for Education Health 

and Care Plans and/or access to specialist provision, so that those whose 

needs are greatest are able to access the education they need.

• The National Standards will be a basis for developing a national approach 

to funding bands and tariffs. This is likely to result in increased funding in 

some areas and possibly decreases in others but will lead to greater equity 

between local areas; national funding bands and tariffs will be included in the 

response to the consultation on schools’ National Funding Formula in 2023. 

The intention of standardisation is not to remove individual decision making; 

need should still drive provision and a nationalised approach is only to inform 

funding.



The SEND & AP Improvement Plan

• The National Standards will be supported by SEND and AP ‘practice guides’ 

for frontline professionals from the end of 2025, targeting the most prevalent 

needs (SLCN, autism, SEMH).

• The notional SEND budget is also being considered in the light of the 

National Funding Formula, with more detail to come later this year. It is 

notable that there is no mention of it becoming ring-fenced though.

• SEN Information Report content expectations will be reviewed to consider if 

transparency can be improved. There is no further detail on this currently.

• There will be an amended Code of Practice – this will not be implemented 

until it has been consulted on so is unlikely to happen for some time, and it 

is likely to reflect the changes detailed in the Improvement Plan rather than 

add more.



The SEND & AP Improvement Plan

• EHCPs are to be standardised nationally from 2025. Once standardised, 

the aim is that EHCPs will also become fully electronic. 

• Early Language and Support for Every Child (ELSEC) pathfinders will be 

launched with NHS England to improve access to speech and language 

therapy. ‘Pathfinders’ means that this will be piloted in 9 Integrated Care 

Board areas.

• A longer-term approach to ensuring the impact of teaching assistants will be 

developed, starting with a research project to develop the evidence base. 

Effective TA deployment will also form part of the new ‘practice guides’.



Discussion time



Spotlight theme: Autism

Mansoor Emily



Characteristics of autism

The Autism Education Trust ‘4 key areas of difference’:

Social understanding Interests and Communication Sensory 
information and language processing 
processing



Characteristics of autism: it’s different for girls

Why has autism been under-identified in girls?
• Diagnostic tools based on observations of boys/men – we have a 

stereotypical image of an ‘autistic person’ (‘Rain man’)

• Girls develop ‘masking’ behaviours so tend to ‘fly under the radar’

• Girls often misdiagnosed with mental health issues (anxiety, 

depression), eating disorders etc – these may be a secondary 

consequence of autism, not the primary need

Masking 

‘They may copy behaviour from others around them, and can be 

exhausted by the constant effort to appear similar to other people, 

or might be unaware they are ‘masking’ in the first place.’
National Autistic Society



Behaviour as the communication of unmet need



Behaviour as the communication of unmet need

What might they be communicating?

I can’t do 

this but 

don’t know 

how to ask 

for help 

I can’t do 

this and 

my fragile 

self-

esteem 

means I 

can’t ask 

for help

I feel very 

anxious 

because 

…..

I don’t 

understand 

what you 

need me to 

do

I am 

reacting to 

sensory 

stimulation 

….

?

Many children with autism feel anxious or confused much of the time



The autism iceberg

Behaviours

Anxiety

Sensory needs

Language difficulties

Social difficulties



Inclusive practice for autism: sensory 

processing

Hyper-sensitive 
and 
Hypo-sensitive



Discussion time



nasen is a not for profit organisation that supports ALL education practitioners to 

meet the needs of all pupils, including those with learning differences.

CPDL

Enhance your professional 

portfolio and development 

with our premium training 

courses and events 

Informed

Providing the latest news 
and policy updates in the 
SEND sector as well as 

helping to inform decisions 
at government policy level

Networking

Online and face-to-face 
networking opportunities 

available so you can share 
and learn from other like-

minded professionals 

Find out more: www.nasen.org.ukAbout nasen
FREE 

membership



Support from nasen: SENCO Support Service 

nasen.org.uk



Support from nasen: Access to all recorded CPD 

nasen.org.uk



Support from nasen: free access to SEND news 

nasen.org.uk



Support from nasen: free nasen Connect magazine 

nasen.org.uk



Support from nasen: free resources 

nasen.org.uk



DfE-funded support from WSS: resources 

wholeschoolsend.org.uk



DfE-funded support from WSS: live webinars 

wholeschoolsend.org.uk



DfE-funded support from WSS: recorded 

webinars 

wholeschoolsend.org.uk



DfE-funded support from WSS: PD 

opportunities

wholeschoolsend.org.uk/page/universal-send-services



Our session today:

• News and updates: the SEND&AP Improvement Plan

• Spotlight theme: Autism and understanding behaviours

• Resources: information on and links to nasen and Whole 

School SEND resources

• What focus would you like for our next meeting?



Thank you

Please complete the evaluation:
https://www.hounsloweducationpartnership.co.uk/survey/pri

mary-subject-network-evaluation-2-2/

Stay in touch

www.nasen.org.uk

education@nasen.org.uk

@nasen_org

nasen.org

https://www.hounsloweducationpartnership.co.uk/survey/primary-subject-network-evaluation-2-2/
https://www.hounsloweducationpartnership.co.uk/survey/primary-subject-network-evaluation-2-2/
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